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June 6, 2022 
 
Mr. John Davison  
CEO and President  
Public Sector Employers Council Secretariat  
Second Floor, 880 Douglas Street  
Victoria, BC     V8W 2B7 
 
Dear Mr. Davison: 
 
Re:  2021/22 Executive Compensation Disclosure 
 
Please find attached the required compensation reports on the President and Chief Executive Officer and 
the highest-ranking corporate executives that make up our submission.  
 
By submitting these reports, I attest the following:  
 

• The Board is aware of the executive compensation paid in the prior fiscal year.  
• The compensation information being disclosed is accurate and includes all compensation paid by 

the employer, foundations, subsidiaries, or any other organization related to or associated with the 
employer. It also includes the value of any pre or post-employment payments made during the 12-
month period before or after the term of employment. 

• The compensation provided was within approved compensation plan. 
 
  

Sincerely,  

 
 
Jim Sinclair 
Chair, Board of Directors 
Fraser Health Authority 
 
 
 
 
 
 

 



  

  

Fraser Health Authority 

Compensation Discussion & Analysis 

 

May 2022 

Part I – Framework for Total Compensation 

Compensation Plan 
Fraser Health uses the health sector’s Compensation Reference Plan as the framework for its 
compensation program covering individualsin the Management & Management Support (Excluded) 
employee group. The Plan is aligned with Government core principles on compensation. A copy of the 
approved Compensation Reference Plan is attached.  

The goal of the Compensation Reference Plan is for salary ranges to be set at the 50th percentile of 
rates reported in an industry market survey. The actual health sector Management & Management 
Support salary ranges fall short of this goal. Historically the salary ranges have been influenced by 
factors such as public sector bargaining and the financial mandate set by Government. Despite this 
shortfall, Fraser Health establishes all salaries within the approved salary ranges. 

The salary ranges apply to executives, managers and excluded support staff with the exception of the 
President & Chief Executive Officer. Compensation for the Chief Executive Officer is set by the Minister 
of Finance. 

Benefits 
Fraser Health and the other BC Health Authorities provide common benefit plans. These include 
employer paid Medical Service Plan Premiums, Long Term Disability, Short Term Illness, Sick Leave, 
Life Insurance, Accidental Death & Dismemberment (AD&D), Extended Health, Dental Plan; and 
enrollment in the Municipal Pension Plan. Individuals have the option to purchase additional 
insurance benefits on an employee paid premium basis. 

Fraser Health offers modular options for the benefit plans. The modular options provide employees 
the choice of three levels of benefits for greater flexibility to select benefit plan options best for their 
personal circumstances. The options are designed so that each level has the same employer cost. 

Perquisites 
There are no perquisites paid to the Executives. 



  

  

Part II – Discussion on Total Compensation Reported 

Total Compensation – Chief Executive Officer 
The Board follows a Performance Evaluation Process reviewing the CEO performance in terms of the 
goals for the year and performance against the strategic and annual operating and capital plans. The 
attached table shows base salary, benefits, pension, and all other compensation for the Chief 
Executive Officer. A government freeze on compensation changes to the salary of the Chief Executive 
Officer has been in place for the 2021/22 fiscal year.  

Total Compensation – Other Executives 
Base Salary, benefits, pension, and all other compensation are reported for the four highest ranking 
executives on the attached Summary Compensation Table. The Notes Section provides information on 
employment time periods and reasons for compensation listed as Other. 

All base salaries are established within the approved salary ranges set for each position. Consideration 
for approved salary increases are based on performance. A government freeze on compensation 
changes to the salary of the executives has been in place for the 2021/22 fiscal year. 

 























Summary Compensation Table at 2022

Previous Two Years Totals
Total Compensation

Name and Position Salary

Holdback/Bonus/
Incentive Plan 
Compensation Benefits Pension

All Other 
Compensation

(expanded 
below)

2021/2022
Total 

Compensation 2020/2021 2019/2020

Dr Victoria (Eun Hyung) Lee, President & Chief 
Executive Officer $ 350,571 - $ 24,797 $ 34,229 $ 415 $ 410,012 $ 406,144 $ 397,807

Dr Ralph Belle, Vice President, Medicine $ 287,840 - $ 21,901 $ 28,104 $ 383 $ 338,228 $ 271,531

Elizabeth Brodkin, VP, Population & Public Health and 
Chief Medical Health Officer $ 287,840 - $ 24,098 $ 28,104 $ 13,405 $ 353,447 $ 330,683

Linda Dempster, Vice President, Patient Experience $ 246,656 - $ 19,293 - $ 352 $ 266,301 $ 258,057

Laurie Leith, Vice President, Community Hospitals and 
Programs $ 254,729 - $ 19,987 $ 24,871 $ 489 $ 300,076 $ 298,982 $ 293,334

Fraser Health Authority



Summary Other Compensation Table at 2022

Name and Position
All Other

Compensation Severance
Vacation 
Payout Paid Leave

Vehicle /
Transportation

Allowance

Perquisites /
Other

Allowances Other

Dr Victoria (Eun Hyung) Lee, President & Chief Executive 
Officer

$ 415 - - - $ 415 - -

Dr Ralph Belle, Vice President, Medicine $ 383 - - - $ 383 - -

Elizabeth Brodkin, VP, Population & Public Health and 
Chief Medical Health Officer

$ 13,405 - - - $ 32 - $ 13,373

Linda Dempster, Vice President, Patient Experience $ 352 - $ 253 - $ 99 - -

Laurie Leith, Vice President, Community Hospitals and 
Programs

$ 489 - - - $ 489 - -



Notes

Dr Victoria (Eun Hyung) Lee, President & Chief Executive 
Officer

General Note: Actual Base salary is based on fiscal year of 26 pay periods which does not equal 365 days. This position met criteria 
for inclusion in the 2020/21 executive compensation freeze, which came into effect on August 31, 2020. As a result, this individual 
was ineligible to receive a performance-based increase for the 2020/21 performance year.

Dr Ralph Belle, Vice President, Medicine General Note: Actual Base salary is based on fiscal year of 26 pay periods which does not equal 365 days. Dr. Belle's FTE was 
increased from 0.8 to 1.0 part way through 2021; therefore additional earnings based on additional hours worked as part of status 
change. Dr. Belle received payment for physician services over the course of the fiscal year 2021/22 which will be disclosed by the 
Medical Services Commission’s Financial Statement or Blue Book later in the year. Note, Dr. Belle received an additional $55,266 in 
compensation which includes: Additional compensation received per Extraordinary Events, Memberships, etc. – COVID 19 
Compensation for Medical Health Officers and physicians to meet critical deliverables as part of the public health response in the 
amount of $ 3,436; PQI Fundamentals $1,200 and On Call (LLTO) for $50,629.60. This position met criteria for inclusion in the 
2020/21 executive compensation freeze, which came into effect on August 31, 2020. As a result, this individual was ineligible to 
receive a performance-based increase for the 2020/21 performance year.

Elizabeth Brodkin, VP, Population & Public Health and 
Chief Medical Health Officer

General Note: Actual Base salary is based on fiscal year of 26 pay periods which does not equal 365 days. This individual received 
an increase for her permanent appointment to Chief Medical Health Officer. This position met criteria for inclusion in the 2020/21 
executive compensation freeze, which came into effect on August 31, 2020. As a result, this individual was ineligible to receive a 
performance-based increase for the 2020/21 performance year.
Other Note: Dr. Brodkin received $32.33 Vehicle/Transportation allowance; as well as $13,372.88 in Extraordinary Event 
Compensation during 2021/22 fiscal year due to COVID related work.

Linda Dempster, Vice President, Patient Experience General Note: Actual Base salary is based on fiscal year of 26 pay periods which does not equal 365 days. Ms. Dempster was not 
one of the top five executives last year. Ms. Dempster received $252.98 lump sum vacation carry over payout of 2.0 hours in order to 
reach allowable 75 hours; no longer contributing to MPP as retired; received $98.58 vehicle/transportation allowance for Fiscal 
2021/22. This position met criteria for inclusion in the 2020/21 executive compensation freeze, which came into effect on August 31, 
2020. As a result, this individual was ineligible to receive a performance-based increase for the 2020/21 performance year.

Laurie Leith, Vice President, Community Hospitals and 
Programs

General Note: Actual Base salary is based on fiscal year of 26 pay periods which does not equal 365 days. This position met criteria 
for inclusion in the 2020/21 executive compensation freeze, which came into effect on August 31, 2020. As a result, this individual 
was ineligible to receive a performance-based increase for the 2020/21 performance year.
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