Capilano Coliege
2055 Purcell Way
North Vancauver
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@
CapilanoCollege s

June 25, 2008

Mr. David Shepherdson

CEO

Post-Secondary Employers' Association
422 — 1333 West Broadway

Vancouver BC V6H 4Cl

Dear Mr. Shepherdson:

The Board of Capilano has approved the following Statement of Compensation, Philosophy,
Practice and Process at its meeting on June 24, 2008.

The total compensation packages should be designed to allow the organization to attract, retain
and motivate gualified individuals.

In dealing with compensation, the Board reviews external market data provided by the Post-
Secondary Employers Association and other appropriate sources, and advice it may receive from
independent compensation experts. However, the Board receives direction from the government,
and as a result the Board has no independent compensation policy that it can apply at this time.

The Board recognizes that government policy ensures that total compensation is compared fo
institutions within the post-secondary sector and the broader public sector in British Columbia.
Further, the Board recognizes the need to relate any incentive pay and bonuses, of which
Capilano has none, to the institution’s service and performance plans.

Executive compensation is determined with reference to a job evaluation plan and annual salary
ranges for specific positions, and the benefit provisions established in our Human Resource

Policies as previously approved by the Government.

For purposes of this report, total compensation includes: base salary, pension and other benefits,
and perquisites.

The Capilano Board has passed a motion regarding executive compensation. It reads:

THAT the Board accept the Executive compensation statement as presented; and
THAT the Board accept the Executive Compensation Disclosure Statement as presented.

Sincerely yours,
Linda K. Robertson, BA, LLB, LLM
Board Chair

ce: Chris Trumpy, Deputy Minister and Chief Executive Officer, PSEC Secretariat
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