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The following report provides an accurate representation of all compensation provided to all
employees whose base salary was $125,000 or greater in the fiscal year 2010/2011.

Compensation Philosophy

Northern Lights College recognizes the need to be competitive within the environment in which it
operates. As a practical matter, this means that NLC competes with post-secondary institutions within
BC as well as Central and Northern Alberta. In addition, within the trades related sector, NLC competes
with private industry operating in the Oil and Gas Industry. The overall goal of the compensation plan
is to attract and retain high quality staff that are able to successfully execute the Board’s Strategic Plan.

NLC has been successful in marketing a “work life balanced” compensation plan that includes the
following key points.

1. Salaries that are within the post-secondary industry’s 50t percentile. This is determined
through analysis with data provided by the Post Secondary Employers Association (PSEA) as
well as other credible sources.

2. Vacation allotment of 30 days per annum.
3. Two weeks of “other” leave.

4. Industry standard benefits package which includes short term disability, long term disability,
dental care and extended health care.

The NLC compensation plan is a modified Hay plan that groups job positions into 8 grids. Each grid is
broken down into 5 steps. Advancement through the step process is reviewed annually and is based
on an acceptable performance review.

The NLC compensation plan is reviewed on an on-going basis by a compensation committee comprised
of staff within the excluded management team and lead by the Director of Human Resources. The
committee’s authority is limited to making recommendations to the President/CEO who retains the
decision making authority. The President is prohibited by Executive Limitation from making changes to



her own compensation package, and as such she is the sole exception to the above plan. The President
negotiates changes to her compensation package directly with the Board.

Material Change to Presidents Salary:
In February 2011 the former President was released from her contract and received $86,182 in
severance and other retirement allowances.

The Board hired a new President who started in February 2011. Her salary is reported here as a matter
of transparency even though her salary for fiscal 2010-11 was far below the $125,000 threshold
required for this report.

o)

Edith Leer, Chair
Northern Lights College Boatd of Directors

Attached: Appendix A — Compensation Summary Table



‘Kouaredsuen

Jo suoseal 10] papnjoul sI jnq Iea£ sny) Sunodal 10§ ploysaIy) 000°‘Sz1$ Y3 100w jou seop a5exoed uonesuadwioo s Unoouey SLNeT 7

*20UBMO[[B S[IIYA 210J2q 7 YT E CH 1§ U99q 2ABY

PInoM AIe[es oseq SJUSPISAI oY) ‘IedA SITJud o1} POYIoM oS PeH 1107 ‘1¢ Arenuer 03 ySnoxyps 010z ‘1 [Idy WOl paAIoal sofem
sjuasaidar pue pajerord s1 Are[es 9seq [ENUUE Y], "SOOUBMO[[E JUSWIDIIIAI PUB QOUBIDAS UL Z8[°98$ PAAISOI UOSPIES[RA UBdf ' |

1S91O0N
- $ | 01-6002
" s | eo-go0z | - | - $ - - ¢ =
= $ | ol-6002
- $ | e0-go0z | - $] - 3 - = $ =
0Z'9r6'y $ Od uoneaep uonesSuILIpY|
£8'¥L9'0S1 $ | 01-6002 LE°62E'E $ goM/13/ddD ® 80UBUIH dA
| LGE8Y'E6 $ | 60-800Z | 52°001'95L $| 828199 $ yeaH | ZEELL'CL = $ 80°260'62) HeH aufemg
66°52Z'L $ FOMW/13/ddO Q30 ® luspisaid
a $ | 60-2002 | 89°Z2ZE'02 $| 85 /¥S $ uieaH | £8°/£5'L - 3 8Z'LLO'LL Hnosuey alne
16°181'08 3 ERIEIEVETS
99°196'L $ Od uonedep
00°000°G $ APIYBA
00'Z6Z'891L $ | 0L-6002 L2°050'2 $ g9OMW/13/ddD 03D 9 juspisaid
00°926'€9L $ | 60-2002 | 91'€6¥'GET $] Z1L'+02'S $ pleaH | §6°98L°LL - $ LS'806'LLL uospJebiep uear g
® a ) © 2 (@) ®)
T o ) uonesuadwos S $) ~ pred _ fejes SHLL UOBISOd T SWEN
|ejol uonesuadwod 2P0 IV uoisuad uoniesuadwon snuog -
1BJOL SiB9 T Jold Heig annEEoR] aseg [enuuy
S8JoUj004 Se pariodal oq pinoys sajolr pue SjusWiuo) (310N
(L1-0102) LY IdINTL DONILYO0dTH NOLLYSNIdINOD SALLNOIXT H0LD3S 2118Nd

3|qeL Adewwins uonesuadwo) :y xipuaddy




