British Columbia Institute of Technology
Executive Compensation Disclosure Statement for 2011/2012

May 11, 2012

The following report provides an accurate representation of all compensation provided to all employees whose
base salary was $125,000 or greater in the fiscal year 2011/2012.

Compensation Philosophy

The objective for the BCIT Management Compensation Plan is to ensure that management staff salaries are
sufficiently competitive in the market place to:

1. attract and retain a high calibre of staff
2. recognize the growth of individuals as they assume the full scope and responsibilities of their position;

and
3. recognize employees for work performed based on level of performance and contribution.

Regular surveys of management compensation in other marketplaces are conducted to ensure BCIT salaries are
competitive.

An important principle underlying the compensation policy is that all management positions are evaluated using
one standard job evaluation plan for the group.

Some features of the compensation policy are that it provides for flexibility in the new hire placement, progression
on the salary band is performance based, and there is the ability for merit recognition beyond the job rate (top
step). The merit recognition is in the form of a re-earnable meritorious annual award and achieved through
exemplary performance and exceeding expectations.

Individual performance is measured on the following dimensions:

Outcomes Achieved
Academic/Professional Leadership
Customer Focus

Leading Others

Managing Results

Business Processes

Teamwork

Independence

The overall ratmg of employee performance as: Exceedmg Performance Plan; Fully Achieving Performance Plan;

Chair, BCIT Board of Governors
Attached: Appendix A — Public Sector Executive Compensation Disclosures — Post Secondary Sector 2011-2012

'Excerpt taken from Section 5.1-Policy of the BCIT Management Terms and Conditions, approved by the BCIT
Board of Governors, September 2000.
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