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June 3, 2025 
 
Mr. John Davison  
CEO and President  
Public Sector Employers Council Secretariat  
Second Floor, 880 Douglas Street  
Victoria, BC     V8W 2B7 
 
Dear Mr. Davison: 
 
Re:  2024/25 Executive Compensation Disclosure 
 
Please find attached the required compensation reports on the President and Chief Executive Officer and 
the highest-ranking corporate executives that make up our submission.  
 
By submitting these reports, I attest the following:  
 

• The Board is aware of the executive compensation paid in the prior fiscal year.  
• The compensation information being disclosed is accurate and includes all compensation paid by 

the employer, foundations, subsidiaries, or any other organization related to or associated with the 
employer. It also includes the value of any pre- or post-employment payments made during the 12-
month period before or after the term of employment. 

• The compensation provided was within approved compensation plan. 
 
  

Sincerely,  

 

 
 
Opreet Kang 
Interim Chair, Board of Directors 
Fraser Health Authority 
 
 
 
 
 
 

 



  

  

Fraser Health Authority 

Compensation Discussion & Analysis 

 

April 1 2025 

Part I – Framework for Total Compensation 

Compensation Plan 

Fraser Health uses the health sector’s Compensation Reference Plan as the framework for its 
compensation program covering individualsin the Management & Management Support (Excluded) 
employee group. The Plan is aligned with Government core principles on compensation. A copy of the 
approved Compensation Reference Plan is attached.  

The goal of the Compensation Reference Plan is for salary ranges to be set at the 50th percentile of 
rates reported in an industry market survey. The actual health sector Management & Management 
Support salary ranges fall short of this goal. Historically the salary ranges have been influenced by 
factors such as public sector bargaining and the financial mandate set by Government. Despite this 
shortfall, Fraser Health establishes all salaries within the approved salary ranges. 

The salary ranges apply to executives, managers and excluded support staff with the exception of the 
President & Chief Executive Officer. Compensation for the Chief Executive Officer is set by the Minister 
of Finance. 

Benefits 

Fraser Health and the other BC Health Authorities provide common benefit plans. These include 
employer paid Medical Service Plan Premiums, Long Term Disability, Short Term Illness, Sick Leave, 
Life Insurance, Accidental Death & Dismemberment (AD&D), Extended Health, Dental Plan; and 
enrollment in the Municipal Pension Plan. Individuals have the option to purchase additional 
insurance benefits on an employee paid premium basis. 

Fraser Health offers modular options for the benefit plans. The modular options provide employees 
the choice of three levels of benefits for greater flexibility to select benefit plan options best for their 
personal circumstances. The options are designed so that each level has the same employer cost. 

Perquisites 

There are no perquisites paid to the Executives.  



  

  

Part II – Discussion on Total Compensation Reported 

Total Compensation – Chief Executive Officer 

The Board follows a Performance Evaluation Process reviewing the CEO performance in terms of the 
goals for the year and performance against the strategic and annual operating and capital plans. The 
attached table shows base salary, benefits, pension, and all other compensation for the Chief 
Executive Officer.  

Total Compensation – Other Executives 

Base Salary, benefits, pension, and all other compensation are reported for the four highest ranking 
executives on the attached Summary Compensation Table. The Notes Section provides information on 
employment time periods and reasons for compensation listed as Other.  

All base salaries are established within the approved salary ranges set for each position. Consideration 
for approved salary increases are based on performance.  

 























Summary Compensation Table at 2025

Previous Two Years Totals
Total Compensation

Name and Position Salary

Holdback/Bonus/
Incentive Plan 
Compensation Benefits Pension

All Other 
Compensation

(expanded 
below)

2024/2025
Total 

Compensation 2023/2024 2022/2023

Dr Victoria (Eun Hyung) Lee, President & Chief 
Executive Officer $ 377,707 - $ 35,020 $ 36,600 $ 70,859 $ 520,186 $ 453,131 $ 447,181

Lynn Roberta Stevenson, Interim President & CEO $ 46,129 - $ 2,548 - $ 1,000 $ 49,677

Dr Ralph Belle, Vice President, Medicine $ 328,403 - $ 20,456 $ 30,640 $ 657 $ 380,156 $ 375,996 $ 357,609

Sharat Chandra, Vice President, Strategic Capital 
Investments & Facilities $ 251,347 - $ 27,884 $ 23,400 $ 883 $ 303,514

Dermot Kelly, Vice President, Community Hospitals & 
Health Services $ 289,757 - $ 29,645 $ 26,976 $ 956 $ 347,334 $ 338,039 $ 299,953

Laurie Leith, Vice President, Regional Hospitals & 
Communities $ 350,345 - $ 32,715 $ 32,617 $ 662 $ 416,339 $ 348,367 $ 346,234

Dr Ingrid Tyler, Chief Medical Health Officer & Vice 
President, Population & Public Health $ 341,716 - $ 35,066 $ 31,788 $ 1,739 $ 410,309 $ 394,234

Fraser Health Authority



Summary Other Compensation Table at 2025

Name and Position
All Other

Compensation Severance
Vacation 

Payout Paid Leave

Vehicle /
Transportation

Allowance

Perquisites /
Other

Allowances Other

Dr Victoria (Eun Hyung) Lee, President & Chief Executive 
Officer

$ 70,859 - $ 52,811 - $ 2,048 - $ 16,000

Lynn Roberta Stevenson, Interim President & CEO $ 1,000 - - - - $ 1,000 -

Dr Ralph Belle, Vice President, Medicine $ 657 - - - $ 657 - -

Sharat Chandra, Vice President, Strategic Capital 
Investments & Facilities

$ 883 - - - $ 883 - -

Dermot Kelly, Vice President, Community Hospitals & 
Health Services

$ 956 - - - $ 956 - -

Laurie Leith, Vice President, Regional Hospitals & 
Communities

$ 662 - - - $ 662 - -

Dr Ingrid Tyler, Chief Medical Health Officer & Vice 
President, Population & Public Health

$ 1,739 - - - $ 1,739 - -



Notes

Dr Victoria (Eun Hyung) Lee, President & Chief Executive 
Officer

General Note:
Dr. Victoria Lee received 3.0% increase effective April 1, 2024, retro-active on June 14, 2024 pay statement in the amount of 
$3099. Vacation pay out was received when salary continuance was processed. Any earned vacation pay was paid out during 
this fiscal. 
The actual base salary consists of $3099 of retro-pay, $26,211 of salary continuance, and $348,397 of regular earnings. Dr. Lee 
is projected to earn a total of $609,335 of salary continuance over a period of 18 months (February 19, 2025 to August 18, 
2026). Actual Base salary is based on fiscal year of 26 pay periods which does not equal 365 days. 
Dr. Lee's last day of employment with Fraser Health was February 18, 2025.

Other Note:
$16,000 allocated for the Executive Outplacement Offer (Job Coaching), this has not been billed for this fiscal year, but can be 
disclosed in this ECD. $5000 has been billed to FH during this fiscal. 

Lynn Roberta Stevenson, Interim President & CEO General Note:
Lynn Stevenson was hired on February 18, 2025 to be Interim President & CEO
Actual base salary is based on fiscal year of 26 pay periods which does not equal 365 days. 

Perquisite/Other Allowance Note:
One time consideration payment

Dr Ralph Belle, Vice President, Medicine General Note:
Dr. Ralph Belle received a 3% performance-based salary increase effective April 1,2024, which was processed on the May 17, 
2024 pay date, a retro-payment of $701.10 was paid on July 12, 2024.
Dr. Ralph Belle is no longer eligible for LTD Benefits, which accounts for the 20% decrease on the statutory and health benefit 
premiums paid. Ralph Belle Earned 11.2% of vacation on all hours paid from July 2024 to March 31 2025 to be used in the 
January 1, 2025 to December 31, 2025 year. 
Actual base salary includes the retro-payment of $701.1 and is based on fiscal year of 26 pay periods which does not equal 365 
days.

Sharat Chandra, Vice President, Strategic Capital 
Investments & Facilities

General Note:
Sharat Chandra received a 3% performance-based salary increase effective April 1,2024 which was processed on the May 17, 
2024 pay date, a retro-payment of $534.38 was paid on July 12, 2024. Actual base salary is based on fiscal year of 26 pay 
periods which does not equal 365 days.
Sharat Chandra earned 8.0% of vacation on all hours paid from July 2024 to March 31 2025 to be used in the January 1, 2025 
to December 31, 2025 year. 

Dermot Kelly, Vice President, Community Hospitals & 
Health Services

General Note:
Dermot Kelly received a 3% performance-based salary increase effective April 1,2024 which was processed on the May 17, 
2024 pay date, a retro-payment of $617.03 was paid on July 12, 2024. Dermot earned 12.4% of vacation on all hours paid from 
July 2024 to March 31 2025 to be used in the January 1, 2025 to December 31, 2025 year. Actual base salary includes the retro 
payment of $617.03 and is based on fiscal year of 26 pay periods which does not equal 365 days.

Laurie Leith, Vice President, Regional Hospitals & 
Communities

General Note:
Laurie Leith received a 3.0% performance-based salary increase effective April 1, 2024 which was processed on the May 17, 
2024 pay date, a retro-payment of $6650.26 was paid on July 12, 2024. 
Laurie Leith continues to receive a 10% additional responsibility pay for work on expanding Surrey Memorial Hospital. This 
premium has a review date of June 19, 2025. This amount is rolled into their base pay and reporting under actual base salary. 
The Actual base salary includes the retro payment of $6650.26. Actual base salary is based on fiscal year of 26 pay periods 
which does not equal 365 days.
Earned 11.6% of vacation on all hours paid from July 2024 to March 31 2025 to be used in the January 1, 2025 to December 
31, 2025 year. 



Dr Ingrid Tyler, Chief Medical Health Officer & Vice 
President, Population & Public Health

General Note:
Dr. Ingrid Tyler received a 3% performance-based salary increase effective April 1, 2024. 
Dr. Ingrid Tyler received a 4.7% salary increase as a result of a promotion to the position of CMHO & Vice President, Population 
& Public Health effective June 19, 2024. Dr. Tyler received a total retro pay of $19,673 over the 2024/25 fiscal year which is 
included in the actual base salary. Actual Base salary is based on fiscal year of 26 pay periods which does not equal 365 days. 
Dr. Ingrid Tyler earned 10.4% of vacation on all hours paid from July 2024 to March 31 2025 to be used in the January 1, 2025 
to December 31, 2025 year. 


