A"\ SCHOOL DISTRICT N

4702 Huwilp Road, Phone: 250-633-2228
PO Box 240 Fax: 250-633-2401
New Aiyansh, BC VoJ 1A0

September 23, 2025

Mr. John Davison

President and CEO

Public Sector Employers’ Council Secretariat
Suite 201, 880 Douglas Street

Victoria, BC V8w 2B7

Dear Mr. Davison:

This will confirm that the Board of Education of School District No. 92(Nisga’a) is aware of the
total compensation paid to executive staff during the 2024-2025 fiscal year and further, that we
verify the amount of compensation paid was within the compensation plan as approved by the
Board and reported to the Public Sector Employers’ Council Secretariat.

Yours truly,

/

] -
George Nelson Jr., /
Board Chair

111



Public Sector Executive Compensation Disclosure Report 2024-2025
School District No. 92 Nisga’a
Overview

The Board of Education is committed to attracting and retaining high-performing employees
essential to delivering quality public education. To support this, the Board maintains a
compensation framework for executive and exempt staff that is rational, competitive, and
effectively administered.

Compensation Philosophy

The Board’s philosophy aligns with the statutory framework for exempt staff compensation in BC’s
K-12 sector, guided by the BC Public School Employers’ Association (BCPSEA) Policy 95-06 and
mandates from the Public Sector Employers’ Council Secretariat (PSEC).

Compensation is viewed holistically, integrating salary, benefits, career development, work
environment, and organizational culture. This approach supports the Board’s strategic goals and
helps attract and retain qualified, motivated staff.

Core Principles:

Performance: Supports career growth and a merit-based culture.

Differentiation: Reflects role scope and individual/team contributions.
e Accountability: Decisions are objective, documented, and fiscally responsible.

Transparency: Programs are clearly communicated while respecting privacy.

Labour Market Comparators
Competitiveness is maintained by referencing relevant labour markets, defined as:
e Recruitment and destination sectors for employees.
e Other BC school districts (primary market).
e BC public sector organizations.
e Canadian school districts (notably Alberta and Ontario).
o Select private sector organizations.

Factors considered include organizational size, location, skill transferability, qualifications, and
accountability.

The district’s salary structure was developed through the BCPSEA Sectoral Exempt Staff
Compensation Review Project, ensuring alignment with market comparators and internal
structure.



Total Compensation Structure
Cash Compensation:

o Base Salary: Positioned within a structured range based on performance and
qualifications.

e Vehicle Allowance: Provided to senior staff due to geographic demands, alighed with
similar districts.

Non-Cash Compensation:
o Health and welfare benefits (medical, dental, short- and long-term disability, EFAP).
e Pension (Teachers’ or Municipal Pension Plan).

e Paid time-off including 40 days vacation entitlement. Unused vacation is paid out, or can
be carried forward for one year only, subject to contract terms (or a combination of both).

Compensation Administration

The Board regularly reviews compensation to ensure alignment with philosophy and equity.
BCPSEA and PSEC provide benchmarking and guidance.

Salary Administration:
e Placement within salary ranges reflects market competitiveness and internal equity.
e Progressionis based on performance and competency.

e« New hires are recruited at a highly competent level and can be placed at the median rate
based on qualifications and/or experience.

Superintendent Compensation:

e The Board has sole discretion over the Superintendent’s salary.

e Decisions consider performance, market data, and internal equity.

e BCPSEA approvalis not required for changes to the Superintendent’s compensation.
Accountability
Compensation practices comply with:

e Public Sector Employers Act

o« BCPSEA Policy 95-06

e PSEC mandates



School District 92 (Nisga'a)

Summary Compensation Table at 2025

Previous Two Years Totals
Total Compensation

All Other
Holdback/Bonus/ Compensation 2024/2025
Incentive Plan (expanded Total
Name and Position Salary Compensation Benefits Pension below) Compensation 2023/2024 2022/2023

Robert Clifton, Superintendent $ 192,648 - $ 20,206 $ 21,769 $ 22,868 $ 257,491

Matthew Monkman, Superintendent $111,848 - $ 4,446 $ 12,297 $ 3,000 $ 131,591 $ 126,903

Paul Mercer, Secretary Treasurer $ 192,730 - $ 18,502 $17,943 $ 21,476 $ 250,651 $ 175,339

Tanya Michelle Azak, Director of Instruction $ 170,652 - $ 14,700 $ 19,283 $ 5,500 $210,135

Bryce Recsky, Director of Instruction Learning and

Innovation $ 45,228 - $6,316 $5,110 - $ 56,654




Summary Other Compensation Table at 2025

Vehicle / Perquisites /
All Other Vacation Transportation Other
Name and Position Compensation Severance Payout Paid Leave Allowance Allowances Other
Robert Clifton, Superintendent $ 22,868 - $ 16,768 - $6,100
Matthew Monkman, Superintendent $ 3,000 - - - $ 3,000
Paul Mercer, Secretary Treasurer $ 21,476 - $ 15,476 - $ 6,000
Tanya Michelle Azak, Director of Instruction $ 5,500 - - - $ 5,500

Bryce Recsky, Director of Instruction Learning and
Innovation




Notes

Robert Clifton, Superintendent

General Note:
Hired August 1 2025 as Assistant Superintendent and then promoted to Superintendent effective December 1 2025 There was a
zero percent change resulting from any performance based or promotional salary increases in the period.

Matthew Monkman, Superintendent

General Note:
Employee retired December 31 2024 and received a 6% increase in salary effective August 1 2025
Progression in-line with local compensation philosophy (5.01% to 9.99%) .

Paul Mercer, Secretary Treasurer

General Note:
Employee received a 6% increase effective August 1 2024.
Progression in-line with local compensation philosophy (5.01% to 9.99%)

Tanya Michelle Azak, Director of Instruction

General Note:
Started in this position Effective August 1 2024. Zero percent change resulting from any performance based or promotional
salary increases in this period

Bryce Recsky, Director of Instruction Learning and
Innovation

General Note:
Employee was hired March 31 2025 Zero percent change resulting from any performance based or promotional salary increases
in the period






